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What is 
Title I?

The Title I Program:

• Is the largest federal assistance 

program for schools.

• Provides support to students who are 

at risk of not meeting the State’s 

academic standards.

• Determines funding by the number 

of students receiving free or reduced 

lunch.

• Supports parents/families by offering 

activities and training opportunities 

to increase engagement in their 

children’s education.



Two types of Title I programs:

• Targeted Assistance: 

No schools in GCPS participate in 

TAS

• Schoolwide: 

74 schools participate in GCPS

What is 
Title I?



Schoolwide Program

• All students at the school benefit from 

Title I funds.

• Materials, equipment, technology, 

professional development, extended 

learning time, salaries of some teachers, 

and the Parent Center are some of the 

possible items funded through Title I 

What is 
Title I?



What are our school goals?

Arcado Elementary will…

• Create a sense of belonging for students

• Focus on instructional strategies that are 

responsive, intentional

• Use a variety of supports

• Engage all stakeholders



How will we meet our goals?



How can you support us in reaching 
our school goals?

• Attend school events  

• Attend parent workshops

• Encourage your child at home

• Use tip sheets & resources to 

assist your child



What are our students learning this 
year? 

AKS Resources

http://publish.gwinnett.k12.ga.us/gcps/home/public/parents/content/general-info/aks


What tests will our students take this 
year?

• National, state, district, and local school tests

• Use of tests to measure student progress

• Proficiency levels students are expected to 

meet

http://publish.gwinnett.k12.ga.us/gcps/home/public/about/curr-inst/aa


How are we providing additional 
academic support?

• Early Intervention Program (EIP)

• English Learners (EL)

• Special Education (Spec. Ed)

• Saturday Intervention Program



How can you provide input in your 
child’s school?

• Attend Title I Planning Meeting (In Spring)

• Provide input into School Goals

• Provide input into Title I budget

• Jointly develop the School-Family Plan & Promise

• Review Draft Documents after Title I Planning Meeting

• Be present at Parent-Teacher Conferences

• Join PTA, Local School Council



How do you evaluate the 
effectiveness of our Title I program? 

• Complete an evaluation after each family 

engagement activity.

• Complete the GCPS Parent Survey when sent 

out each school year.



What is the “Right to Know”?

• Parents have the right to request information 

about the degree and qualifications of their 

child’s teacher(s) and paraprofessional(s), if 

applicable. 

• Please refer to the GCPS Student-Parent 

Handbook or contact your school’s Principal for 

more information.



How can you engage with our 
District?

What is the Family and Community Engagement 
Plan for Gwinnett County Public Schools?

Our Family and Community Engagement Plan shares how we 

will build partnerships with parents, families and community 

members.  It encourages their participation in the development, 

implementation, and evaluation of our Title I Program. 



The Gwinnett County Public School’s 

(GCPS) Family and Community 

Engagement  Plan and this video are 

available on the GCPS website as well as our 

school website. 

How can you engage with our 
district?



English



Spanish



How can you engage with our school?

What is our  School-Family Plan/Promise?

• Our school’s plan describes how we involve parents, families 

and other community members in the education of our 

students. 

• Our Promise is an agreement developed with parent input 

that outlines how families, the entire school staff, and the 

students will share the responsibility for improved student

academic achievement at our school.  It also describes how 

the school and parents will build and develop a partnership 

to help children meet the state’s challenging academic 

standards.

• Arcado’s The Plan The Promise document is found on our 

website under Title I. (See below breadcrumbs to locate)



How can you engage with our school?

• Attend Semester 1 Family Engagement Events:

• August 17, 2023, Annual Title I Parent Meeting

• August 31, 2023, Watch DOGS Kick-Off

• September 28, 2023, EL Multilingual Event 

• October 19, 2023, Literacy Workshop

• Volunteer Opportunities:

• Watch DOGS –A Day in the Life of Arcado

• Movie on the lawn



How will we communicate with you?

• Arcado website

• Teacher communication

• Parent phone calls and emails will be responded 

to within 24 hours

• Call grade level administrator to schedule a 

classroom observation

• Contact teacher to schedule parent-teacher 

conference



How will GCPS use Title I funds?

1% of the GCPS Title I budget supports 

family engagement and is equally divided 

to all Title I schools to partially fund a parent 

support person and/or to fund family 

engagement at schools. 



How do we use our Title I funds?



How do we use our Title I funds 
for family engagement?

• Parent Instructional Coordinator

• Family Engagement Supplies

• Family gathering space in the parent 

center for collaboration and enrichment



What did you learn today?



OPTIMISTIC CLOSING:

•Consider one positive 

action you can do to 

support your child this 

school year.





Thank you!

• We look forward to working with you as partners this year to 

support your child’s education.  

• Please let us know how we can be of service to you.

• Stay engaged with us!

• Rebecca Ruegsegger, Assistant Principal- Title I (770) 925-2100

• Hope Boyd & Lynn Aristizabal- (770) 925-2100


	Slide 1
	Slide 2: Arcado Elementary  Annual Title I  Parent Meeting
	Slide 3: Administrators
	Slide 4: Parent Center
	Slide 5: What is Title I?
	Slide 6
	Slide 7
	Slide 8: What are our school goals?
	Slide 9: How will we meet our goals?
	Slide 10: How can you support us in reaching our school goals?
	Slide 11: What are our students learning this year? 
	Slide 12: What tests will our students take this year?
	Slide 13: How are we providing additional academic support?
	Slide 14: How can you provide input in your child’s school?
	Slide 15: How do you evaluate the effectiveness of our Title I program? 
	Slide 16: What is the “Right to Know”?
	Slide 17: How can you engage with our District?
	Slide 18
	Slide 19
	Slide 20
	Slide 21: How can you engage with our school?
	Slide 22: How can you engage with our school?
	Slide 23: How will we communicate with you?
	Slide 24: How will GCPS use Title I funds?
	Slide 25: How do we use our Title I funds?
	Slide 26: How do we use our Title I funds for family engagement?
	Slide 27: What did you learn today?
	Slide 28: Optimistic Closing: 
	Slide 29
	Slide 30: Thank you!

